
MINUTES
 
Addison Central School District
ACSD Board
Board Meeting
Tuesday, January 21, 2020, 6:30 pm - 9:00 pm
MUHS Band Room, Middlebury, VT

In Attendance
Amy McGlashan; Betty Kafumbe; Davina Desmarais; James Malcolm;
Jennifer Nuceder; Jori Jacobeit; Lorraine Morse; Margaret "Peg" Martin; Mary
Cullinane; Mary Gill; Peter Conlon; Suzanne Buck; Victoria Jette

Call to Order Upon Reaching A QuorumA.

The meeting was called to order at 6:32 PM by Peter Conlon, Chair.

Introductions - Board Members, Administrators and Staff1.

Administration:  Peter Burrows, Brittany Gilman, Caitlin Steele, Vicki Wells

Public Comment2.

Frank Swenton from Middlebury - if we maintain status quo we could be talking about 12 staff
members being cut each year?  

Joanna Doria from Ripton - follow-up on email from to the board.  Town vote on closure may
have been left out as we were one of the first to merge.  Maybe now is the time to review the
articles.

Recommendation to Approve Minutes of January 13, 2020B.

Motion to approve the minutes.  Jette and Jacobeit abstained.

Move: Margaret "Peg" Martin  Second: Mary Gill  Status: Passed

Approve ACSD BillsC.

January 20, 2020 = General Fund $202,965.50; Payroll $788,583.36 

Move: Victoria Jette  Second: Mary Cullinane  Status: Passed

Report of the SuperintendentD.

Report of the BoardE.

Discussion: Elementary School Study Presentation Review1.

Monday, January 27th will be the presentation on the facilities study.  It will be a presentation
to the board and it will be in 3 chunks.  
1.  Where we are today and looking towards the future,
2.  The architecture and engineering firm will give their findings and learning, and 
3.  Questions and clarifying questions.  There is a 350-page facilities report on the website. 
There will be handouts for individuals, there should also be clarification on the timeline
moving forward.



Discussion:  ACSD FY21 Budget Book2.

Dr. Burrows and Brittany Gilman went over the budget.  There are no changes from last
week's budget presentation.  Dr. Burrows went over the warning that we will need to improve. 
 We are under the spending threshold due to our deductions.  Article 2 moving $1,282,303
into the ACSD Education Reserve Fund.  The wording of Article 1 is as prescribed by the
state and cannot be changed.  Budget-to-budget increase is: 3.74%, education spending per
equalized pupil is 7.68%.  The tax rate pre-CLA is going up almost 11%.  The budget does
not confine how schools are configured due to personnel.  Next year it is not absolute fixed
who will be teaching and where there is fluidity within the budget.  The board does not
determine the number of teachers.  Such decisions are made by the administration within
each school.  The process is that the administration has worked on creating uniformity in the
budgeting process since we have become a single learning community.  How do we create
consistency and uniformity in what students need?  Administration (principals) work with their
staff in the spring as to what people will be teaching and where and this is the beginning of
the budgeting conversation.  Fluctuation and variation within each school.  The reduction of a
teaching position at Mary Hogan reflects the loss of 30 students.  How does the loss of a
position work now that we are unified?  Teachers now have seniority within the district and
within their teaching certification. Even though this is a responsible budget it is really hard to
see these increases and know that it continues to keep people here in Vermont more
difficult. 

Move: James Malcolm  Second: Mary Gill  Status: Passed

Action: Adopt FY21 ACSD Budget3.

Motion to approve the FY21 Budget in the amount of $39,507,837.

Move: James Malcolm  Second: Mary Gill  Status: Passed

Action: Warning of Petitions and Legal Analysis4.

Discussion around the petition to request town-by-town.  Motion to deny the request.  

Moved Lorraine Morse  Second:  James Malcolm  Status:  Passed

Discussion around the confidential letter from Counsel.  Several board members spoke
about the responsibilities of the board, others spoke about the creation of the articles and the
conversations that were had at that particular time.

Motion to deny the request that was presented to the School District Board.  

Move: Lorraine Morse  Second: Victoria Jette  Status: Passed

Action:  Adopt School District Warnings5.

Motion to adopt the Annual Meeting-Information Hearing warning.  

Move:  Margaret Martin  Second:  James Malcolm  Status: Passed   

Motion to adopt the Australian Ballot vote Warning.

Move: Mary Cullinane  Second: Amy McGlashan  Status: Passed

OtherF.

Dr. Burrows and Brittany Gilman will present the budget at the February 25th Public Information



Hearing.

AdjournmentG.

Meeting adjourned at 7:25 PM.

Respectfully submitted,
Suzanne Buck, Recorder

Subject to Board Approval

Move: Victoria Jette  Second: Jennifer Nuceder  Status: Passed
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